Resolution No. 0346-15 April 28, 2015

Resolution authorizing a contract with 3 Point Consulting Ltd. for
consulting and support services to facilitate a Kaizen event.
(Franklin County Data Center) ($15,000.00)

WHEREAS, The Franklin County Data Center recognized the need to
increase efficiency and effectiveness of several key processes; and

WHEREAS, 3 Point Consulting Ltd. has subscribed to facilitate a
Kaizen event to develop new workflows through the attached statement of
work and contract; and

WHEREAS, the attached contract shall be the governing terms for
the contract that is fully incorporated herein, and is binding on all parties;
and

WHEREAS, the term of the contract shall be in effect from the date
of signing through December 5, 2015; and

WHEREAS, The Franklin County Automatic Data Processing Board
has reviewed and approved Resolution 15-030 recommending the
statement of work; now, therefore,

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS, FRANKLIN
COUNTY, OHIO:

That the attached purchase order that is individually described on the
purchase order proof list and contract agreement with 3 Point Consulting
Ltd. in the amount of $15,000 is hereby approved.

AGENCY CONTRACT AMOUNT
Franklin County Data Center $ 15,000.00

Prepared by: Julie Lust

cc: Commissioners
Data Center
Purchasing
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