Resolution No. 0180-09 March 03, 2009

Resolution authorizing a contract with Humane Logic for
consulting services involving the examination of the Franklin
County Animal Shelter (Animal Care and Control) ($35,850)

WHEREAS, the Franklin County Board of Commissioners desire to
contract with a consultant to provide for an analysis of the Franklin County
Animal Shelter; and

WHEREAS, the consultant will visit the shelter, observe operations,
and solicit information from staff, volunteers, and others; and

WHEREAS, the consultant will prepare an initial report comparing
current shelter operations with best practices found in shelters across the
country; and

WHEREAS, the consultant will advise and assist Franklin County in
determining a defined strategy for shelter management and related
programs; and

WHEREAS, the consultant will prepare a final report containing
general strategies, specific recommendations, timelines, and anticipated
outcomes; and

WHEREAS, the consultant will prepare a standard operations manual
based on best practices for the use by Animal Care and Control staff for
performing shelter functions; and

THEREFORE BE IT RESOLVED BY THE BOARD OF COMMISSIONERS,
FRANKLIN COUNTY, OHIO:

That the attached contract agreement with Humane Logic in an
amount not to exceed $35,850 and the attached purchase order that is

individually described on the accompanying Purchase Order Proof List are
hereby approved.

Prepared by: Adam Luckhaupt

cc: Animal Care and Control
Commissioners - OMB
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